Career Mobility Built on
Professional Competence

A professional designation is a public statement of the personal

competence of the individual who earns it. It is also the public statement

of corporate capacity to succeed built on employee competence.

PROFESSIONAL DESIGNATION, whether a PLog., MD, Successful careers build on professional competence and
or PEng .(PE in the USA), differs from academic credentials academic excellence. Mobility rides the twin tracks of profes-
in that the professional designation indicates what one can sionalism and formal education.

do,what skills one applies in doing it,and what competencies Competency Standards for SCL Professional Careers.
are required to be successful. It represents more than what From its foundation, the Logistics Institute has partnered with
one knows and what one has studied. the logistics community to define the competency standards
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Supply Chain Logistics Competency [SKA] Standard — Summary Chart

Competency Core Competencies Detailed Competencies
Strategic/ Strategic Planning Strategic Planning * Supply Chain Design * Resource Planning * Economic
Executive Asset Protection Forecasting * Asset Protection * Capital Purchasing * Facility Planning * Retum
ROI Management on Investment * Shareholder Satisfaction * Corporate Performance * Customer
Customer Relations Relations [Customer value creation] * Human Resources [Leadership & vision +
HR Strategies Culture of learning] * Systems Management * IT/SCL Strategies
Systems Management
Structural/ Customer Service Customer Service * Process Planning * Performance Measurement * Manage
Manager Performance Measures Systems * Human Resources [Staffing] * Operational Planning * Forecasting
HR Management *Process design * Systems Management * Manage IT * Integrated S CL Systems
Operations Planning * Business Management * Business Modeling * Contract Negotiation * Logistics
Systems Management Management [Integrated Process]
Functional/ Micro -planning Input Customer Service * Process Coordination * Performance Measurement * Systems
Supervisor Measurement Output Implementation * Human Resources [Team Building] * Operational Planning *
HR Collaboration Resourcing * Process planning * Systems Management * Implement IT *
Project Management Integrated SCL Systems * Business Management * Contract Negotiation +
Process Integration Contract Management * Logistics Management Processes
Tactical/ Operational Functions Measurement: Performance Measures + Process Monitoring + Micro Planning +
Frontline Functional Micro Forecasting * Process Planning * Human Resources [Supervision of others]
Transactions * Tactical Teams * Project Management [Cost effectiveness] * Logistics Tactical
Operations + Cross -function Ops

of logistics professionals from frontline to executive. The
result of community consultation is the Supply Chain
Logistics Competency Standard is where competency devel-
opment begins for individuals and companies alike

This SCL Competency Standard has its origin in the

Institute’s Career Path Model, which was developed as part of
the 1997 LMI study conducted by Coopers and Lybrand
(PWC/IBM Solutions), and funded by Human Resources and
Skills Development Canada now called Human Resources and
Social Development . Since 1997, the Institute enhanced this
base Model, using the Skills, Knowledge and Aptitude (SKA)
and Career standards found in the National Occupational
Classification (NOC) and the NOC career Handbook, pub-
lished by the Government of Canada.
Career Mobility. Competency development is a process
encapsulated in the Career Mobility Framework that identi-
fies various paths to SCL certification.Where the Competency
Standard provides the vision, the Mobility Framework identi-
fies the paths to get there.This is more than knowledge man-
agement; it is SKA development.

Entry onto a path in the Framework depends on where
individuals are in their careers,and opens up opportunities
for practitioners at all skill levels to earn professional status
and advance a career in logistics. At each stage, one earns
a credential specific to that stage and SKA/competency,
while simultaneously being given a training plan to
advance further.

Each path aligns different professional development pro-
grams in response to specific SKA requirements. For instance,
the Standard Certification Program is positioned at the mid-
dle range of management development and designed for cur-
rent practitioners on senior management career paths.On the
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other hand, the Executive Certification Program meets the
needs of current executives with a focus on Global Supply
Chains, Initiating and Leading Change, and Strategic HR
Management (leading with and through values).

At the other end of the competency spectrum, the

Frontline Logistics Program is positioned at the middle
range of supervisory development and designed for current
practitioners in supervisory jobs. Even more significantly, the
Essentials Logistics Program is positioned at an entry point
into a logistics career,and is meant for those leaving school
as new hires, as well as for those at the tactical range of
logistics skills.
Partnering for Professionalism. A key value of this Career
Mobility Framework is the opportunity for supply chain logis-
tics stakeholders to partner in professionalism. For instance,
developed in partnership with the Centre for Innovative
Management at Athabasca University,the Management Devel-
opment Program is positioned at the upper range of supervi-
sory development and designed for current practitioners
enroute to management careers.

Furthermore, working with the Institute of Industrial
Engineers in Ireland, the Lean Supply Chain Program is posi-
tioned at the lower range of management development and
designed for current practitioners already in management
jobs. Of greater significance is the opportunity for those on the
Lean Path to earn a professional designation recognized in the
EU, as well as advance to the PLog. This is partnering in profes-
sionalism on an international scale.

The Framework also provides a foundation to bridge the
gap between the learner community (students, teachers,
schools) and business. Working with colleges and universities
in Canada and the US, the Institute is implementing an
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Logistics Career M obility Framework — The Path tothe P.Log.

Competency Programs Program Details Credential | Milestone Mobility Steps
Process/ Executive 1 weekin residence P.Log.
Managerial Development e[ eadership and Change
Program *SCL Reorganization
eEthics and Values
Standard: 6 *LMC *SCS *PE *TD * P.Log.
modules + Q LPD *ILN * Q
Lean SC Understanding SCL; EU Mobility To eam P.Log
Program Introducing Lean to SCL; Credential to P.Log. *LMC
Lean Thinking; Lean SCL °PE
Tools; Value Stream *TD
Mapping; Kaizen; 5 -S; Other °Q
tools; Roadmapto Lean
Tactical/ Management *Strategic HRM Athabasca Mobility To eam P.Log.
Supervisor/ Development *Decisions in Complex Credential to P.Log. *LPD
Frontline Program Situations *TD
eLeadership °ILN
*SCL Leadership °Q
Frontline Assembling Orders; CPLI Mobility To eam P.Log,
Program Controlling Budgets; Credential to P.Log. *LMC
Controlling Inventory; *PE
Customer Complaints; *SCS
Customer Service; Forklift *[PD
Safety; Good SC&L Practices; *TD
Health, Safety, Environment; °Q
Operating Procedures;
Personnel; Product Damage;
Scheduling Carriers;
Scheduling Resources; Carrier
Selection
Essentials Introduction to Logistics CPLI Mobility To eam P.Log.
Program Purchasing & Procurement Credential to P.Log ] Frontline +
Inventory Management LMC *PE *
Warehousing/Distribution SCS *LPD *
Traffic & Transportation ™D *Q

Education Partnership Strategy. This Strategy aims at position-
ing education programs within the Framework as paths to pro-
fessionalism. In this way, students will more easily enter the
workforce and build logistics professional careers, while busi-
nesses will access employees with enhanced competencies
and advanced education in supply chain logistics.
Career Hopping. Logistics careers entail a significant amount
of “hopping”. Different from other professions, logistics careers
do not develop along straight paths from entry to executive. A
significant amount of horizontal movement along business
experiences is endemic.

Within the life of a logistics career one will move from
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logistics service providers (3PL, transporter), to service users
(HE IBM), and back again. One will develop breadth and
depth of experience through the full spectrum of logistics
functionalities, hopping from procurement, to operations
management, to distribution, warehousing and transport in a
multiple web of opportunities. One can go global, be local,
and do both. Logistics expertise can lead to finance and IT
careers, while industrial engineering whets the appetite for
logistics careers.

How one begins and where one ends up are open ended
opportunities and entail infinite possibilities. The Career
Mobility Framework provides a road map through the maze.
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The
Logistics

Institute

Career Mobility Framework Chart

Certification Programs

Program Requirements

To Earn the P.Log.

Executive Program

1 week in residence

* Leadership and Change

* Supply Chain Logistics Reorganization
+ Ethics and Values

P.Log. designation attained

Standard Program

7 Modules

* Leading & Managing Change * Supply Chain Strategies
* Professional Ethics * Logistics Process Diagnostics

* Integrated Logistics Networks * Team Dynamics

* Q Module

P.Log. designation attained

Lean Supply
Chain Logistics

9 Lessons

* Understanding SCL * Introducing Lean to SCL
¢ Lean Thinking * Lean SCL Tools

* Value Stream Mapping * Kaizen * 5-S

* Ancillary & Other tools * Roadmap to Lean

Modules to earn the P.Log.:

* Leading & Managing Change
* Professional Ethics

* Team Dynamics

* Q Module

Front Line Logistics

14 Modules

« Strategic HR Management * Assembling Orders

* Controlling Budgets * Controlling Inventory;
 Customer Complaints * Customer Service

* Forklift Safety * Good SC&L Practices

* Health, Safety, Environment * Operating Procedures
* Personnel * Product Damage * Scheduling Carriers
* Scheduling Resources * Carrier Selection

Modules to earn the P.Log.:

* Leading & Managing Change
* Supply Chain Strategies

* Professional Ethics

» Team Dynamics

* Logistics Process Diagnostics
* Q Module

Essentials Logistics
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5 Essentials

* Introduction to Logistics

* Purchasing & Procurement
* Inventory Management

» Warehousing/Distribution
* Traffic & Transportation

Modules to earn the P.Log.:

* Front Line Logistics

* Leading & Managing Change
* Supply Chain Strategies

* Professional Ethics

» Team Dynamics

* Logistics Process Diagnostics
* Q Module
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